Report of  the reception and programme of the Delegation of the Warsaw Metropolitan Police in Prague 

 February 2009

Based on the request by the Warsaw Metropolitan Police (WMP) the Police of the Czech Republic received a delegation of Polish police officers within the project aimed at specialized training for police management entitled “New Face of Security - European standard establishing due  to the system of crisis management” which is a European Union financed grant in the framework of „Leonardo da Vinci“ programme. Reception was organized by the Police Presidium of the Czech Republic (PP CR).

The visit of the Polish delegation took place on February 22-  28th 2009.

Members of the Polish delegation:



Tadeus Bereda 




 Deputy Commander for prevention, WMP,







Head of the delegation

Olga Czuba-Czubiak

Head of the Union of Auxiliary Funds, WMP Headquarters

Jaroslav Konoczuk
 Managing Centre Commander, WMP

Marek Chodakowski

Managing Centre Main Supervisor, WMP

Robert Deszcz

Head of Prevention Department, WMP

Jaroslav Papundzinski

Head of Department of Teleinformatics, WMP

Programme of the visit:

February 22nd
The delegation arrived at Prague. It was welcomed informally and provided with the elementary organizational information.

February 23rd
The delegation was formally welcomed by Mr. Jan Ptacek, Deputy Head of the Office of the Police President. In his discourse Mr. Ptacek said that the Czech Police faced as its main task  safeguarding public order and security during the Czech Presidency of the European Union in the first half of 2009. Tadeus Bereda thanked for the introductory speech and stressed that the members of the delegation are in particular interested in the experience of the Czech Police with spectators violence, interventions against mass disturbances of public order and other procedures usable for organizing the European Football Cup, for which  the Polish and especially Warsaw Police is preparing. Mr. Milan Fiala, Head of Crises Management Unit, explained the powers and tasks of the organizational units and P CR specialists in preparing and realization of managing activities in crises situations. In this context, Mr. Alexander Isunin introduced to the delegation  the hardware and software equipment, technologies and technical details of securing outputs from geographical information systems for the purpose of security management of the EU Presidency.  The tasks, position, internal and territorial organization and activities of the Organized  Crime Department  were described by Mr. Josef Hambalek. Mr. Hambalek highlighted  the tasks of the Department in combating terrorism and extremism. In conclusion he described the international involvement and tasks of the Department within Interpol and Europol.  General information on the Integrated Rescue System (IRS) including  securing logistical, technical and similar needs for the P CR through cooperation of the IRS elements in cases of mass disturbances to public order was outlined by Mr. Milan Dubsky.

The afternoon programme was lead by Mr. Petr Vanata, Head of the Operational Department of the PP CR, who was able, during his speech and during the visit to the operational unit, make use of his personal knowledge of the WMP operational centre where he had been a guest. Mr. Vanata explained to the members of the delegation the tasks of the operational unit, the unit for transport information and  analytical and information technologies unit of the PP CR Operational Department within the context of the tasks of the P CR operational units throughout the territory of the Czech Republic. He explained the information flows set up in the information system „Udalost (Event)“ and described the usage and operation of the integrated communication and managing system „DISPECER - MAJAK 158 (Dispatcher - Lighthouse 158)“. He also paid attention to handling transport information about the situation or restrictions on land communications in the Czech Republic and described the usage of the CD12 and CD13 applications.

February 24th
The programme was aimed at the activities of the West-Bohemian Regional Police Headquarters which occupies approximately the same position  in the P CR organizational structure as do the WMP and regional  police headquarters in Poland. A substantial part of the whole day programme in Plzen consisted in providing information on the P CR Police Regional  Headquarters and in mutual discussions.

The delegation was officially welcomed by Mr. Vratislav Hubka, Deputy Head for External  Service. The delegation saw the museum exposition of arms and visited a newly built integrated operational centre. Here, Ms. Květuše Kondrysova, made the delegation acquainted with the organization and technical equipment of the centre followed by presentations concerning the  experience of police action of mass nature and on the possibilities and equipment of public order units. This topic was also discussed during  an informal debate following the  visit to Plzen Prazdroj. Mr Hubka, Mr. Frantisek Vitek, Head of Public Order Department, Mr. Petr Novacek, Public Order Unit Commander, Mr. Jan Kabzan, Head of Crises Management Department and Ms. Marcela Marsatova, Crise Management Commissioner in Chief took part in the debate. In the course of the debate possibilities of managing security actions by the Czech and Polish police corps were being discussed. Mr Jaroslav Konoczuk, WMP Managing Centre Commander, explained the ways of managing football matches in Warsaw including information on what forces and means the Polish Police has at its disposal. The representatives of the Czech Police presented their experience of managing big techno-parties and extremists meetings.

February 25th – 26th 

Both days the programme focused, in practical manner, on  manifestations of technical  and material equipment at  police workplaces  in Prague, in particular as regards securing of public order. The programme was organized by the Directorate of the Public Order Police of PP CR.

Within a two-day programme Mr. Zdenek Weber made the Polish delegation acquainted with the activities and structure of the  Public Order Police Directorate. Other presentations included lectures on cynology and hyppology by Mr. Milan Gregor and anti-conflict teams by Mr. Martin Koracansky. The delegation visited Special Public Order Unit in Prague, department Metro, as well as the river department and department of police hyppology in Prague.

February 27th

The closing day of the visit included, in the morning, get-to-know with the traditions ad history of the P CR since the moment of coming into existence of the Czechoslovak State. The delegation visited the Police Museum of the CR. Here, a specialized guide  made the delegation acquainted with all expositions as well as with interesting criminal cases in the history of the P CR. The delegation had the possibility to follow the ceremonious oath of new police officers in the courtyard of the Museum.

In the afternoon the official farewell and closing debate took place at the Police Presidium, in he presence of Mr. Jan Ptacek, who, in the name of the P CR management  expressed conviction that the visit had resulted in expected outcomes.

February 27th 

The delegation left back for Warsaw.
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